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LEADING QUALITY FOR 100 YEARS

ISO 14001 Lead Auditor

Lead a full second- or third-party audit against ISO 14001:2026: from
planning and the opening meeting to the report and follow-up.

DURATION FORMAT LANGUAGE

5 days - 40 hours In person or live online Arabic or English
ACCREDITATION EDITION CERTIFICATE

CQI IRCA ISO 14001:2026 Pass, with number and QR

B Who is it for?

m Environmental and HSE officers, and site
managers

m People who lead audit teams or audit
suppliers

m People who audit, or will audit, for
certification bodies

B Anyone aiming to register as a CQI IRCA
auditor

Before you join: Working knowledge of the
standard: PDCA, the process approach and
the requirements, from experience or an
earlier course.

[ After the course you can...
m Describe the roles and responsibilities of
auditor and lead auditor

m Plan an audit and review documents
under ISO 19011

m Gather and analyse objective evidence to
decide conformity

m Write the audit report and nonconformity
reports

m Follow up corrective actions and evaluate
their effectiveness

Agenda - 5 days - 40 hours
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1. Purpose of the system and management
principles

2. How the standard relates to ISO 19011

3. The CQI IRCA auditor certification scheme

4. Environmental aspects and impacts

1. Requirements in an audit context

2. Compliance obligations and evaluating
compliance

3. Life-cycle perspective and operational
control

4. Audit planning and document review

1. The opening meeting and managing the
team

2. Audit techniques: audit trails, interviews,
sampling

3. Simulated audit (part one)

1. Simulated audit (part two)

2. Grading findings and writing
nonconformities

3. The closing meeting and the report

1. Follow-up and checking corrective action
effectiveness

2. Full review

3. Written examination (two hours)

[0 Assessment and accreditation

Continuous assessment by the tutor across
the five days, and a two-hour written
examination with a 70% pass mark.

m A CQI IRCA certified course delivered by
CASCO as an approved training partner.

B Passing the course meets the training
requirement for CQI IRCA auditor
certification.

m Registration is not automatic: it needs
audit experience and a membership
application.

[ Price and dates

The price in your currency and the next
dates are on the course page. Scan the code
below.
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Register now

Scan the code to pick a date and language and register in a minute.
WhatsApp: +20 102 848 5872 - +966 59 979 1582

Email: mohamed@cascotec.com - www.cascotec.com

Cairo - Downtown - Cairo - World Trade Center - Riyadh - Istanbul
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